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http://books.proagile.se/


Essential
reading on how
to communicate

How you view others
determines your results

The definition of
Scrum

How to be a 
Team member

Deepen your
Scrum

understanding

How to do 
Scrum with more
than one team

http://www.scrumguides.org/
http://www.amazon.com/The-Peoples-Scrum-Revolutionary-Transformation/dp/1937965155/ref=tmm_pap_title_0
http://www.bokus.com/bok/9780071415835/crucial-conversations/
http://www.bokus.com/bok/9781576759776/leadership-and-self-deception/
http://www.bokus.com/bok/9781576751558/teamwork-is-an-individual-skill-getting-your-work-done-when-sharing-responsibility/
http://www.bokus.com/bok/9780321985712/large-scale-scrum/


The Art of Agile
A practical guide to 
all parts of XP

Also available for 
free online!

How to safely clean up
legacy code

Classic patterns on 
how to improve design 

of code

Nice and short, original 
book on XP, the technical

practices needed to 
make Scrum work ;-)

The standard book on 
agile testing

Original book on test 
driven development

Bob Martin\s 
approach to writing
easily readable, 
changable code

http://www.jamesshore.com/Agile-Book/
http://www.bokus.com/bok/9780596527679/the-art-of-agile-development/
http://www.bokus.com/bok/9780132350884/clean-code-a-handbook-of-agile-software-craftsmanship/
http://www.bokus.com/bok/9780321534460/agile-testing-a-practical-guide-for-testers-and-agile-teams/
http://www.bokus.com/bok/9780201485677/refactoring/
http://www.bokus.com/bok/9780131177055/working-effectively-with-legacy-code/
http://www.bokus.com/bok/9780321146533/test-driven-development-by-example/
http://www.bokus.com/bok/9780321278654/extreme-programming-explained-2nd-edition/


How to write
User Stories

James Shore’s long 
running video series on 

TDD i Java

Working with
executable

requirements

Learn how to do 
proper TDD in 

Javascript

How to learn to pair 
program as a team

Mindset of XP and 
object oriented

development

http://www.bokus.com/bok/9781617290084/specification-by-example-how-successful-teams-deliver-the-right-software/
http://www.bokus.com/bok/9780321205681/user-stories-applied-for-agile-software-development/
http://www.jamesshore.com/Blog/Lets-Play
http://www.letscodejavascript.com/
http://arlobelshee.com/post/is-pair-programming-for-me
http://www.bokus.com/bok/9780735619654/object-thinking/


Best book on how to be a 
Scrum Master

How to assist 
teams

Best book on what
makes teams work

Video and slides on 
how to create a 

great team

Mixing up your
retrospectives

How to run
basic

retrospectives

http://www.bokus.com/bok/9780321637703/coaching-agile-teams-a-companion-for-scrummasters-agile-coaches-and-project-managers-in-transition/
http://www.bokus.com/bok/9780977616640/agile-retrospective-making-good-teams-great/
http://proagile.se/wp-content/uploads/2015/11/Scrum-Skills-Series-Retrospectives-Part-I-Getting-Started.pdf
http://www.bokus.com/bok/9780787947231/the-skilled-facilitator/
http://www.bokus.com/bok/9781578513338/leading-teams/
http://www.leanagilescotland.com/videos/henrikber


How to change an 
organization Nice modern 

summary
of ideas

Useful change
patterns

Self study
questions to 

deepen
understanding

http://www.bokus.com/bok/9780201741575/fearless-change/
http://www.bokus.com/bok/9781422187333/the-heart-of-change/
http://www.management30.com/product/how-to-change-the-world/
http://proagile.se/wp-content/uploads/2015/11/scrum_study_questions_excel_version.xlsx


How to create the 
right product

Start Here

Improve communication
by using quantified

metrics

Not only about
stories - the 

best summary of
PO-role so far

Create value
instead of features

Create focused
sprints and releases

Innovating with
customers

How to succeed even
though estimating is not 

possible

PO role in a nutshell, 
15 min job intro

http://www.bokus.com/bok/9789144091525/business-model-generation/
http://www.bokus.com/bok/9780307887894/the-lean-startup/
http://www.bokus.com/bok/9780321437297/innovation-games/
http://www.bokus.com/bok/9780955683640/impact-mapping/
http://www.agileproductdesign.com/writing/how_you_slice_it.pdf
http://www.a-re-a.org/pdfs/Quantifying Management TGilb_core3.pdf
https://www.google.se/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&ved=0CCoQFjAA&url=http://www.gilb.com/dl460&ei=PCxuUrTiMKOZ4wSQiYGIBQ&usg=AFQjCNEpIX6hNVeZt-SGxn2tBvZb80wQqg&bvm=bv.55123115,d.bGE
http://www.youtube.com/watch?v=502ILHjX9EE
http://www.bokus.com/bok/9781491904909/user-story-mapping/


How to motivate
people

What is important for a 
modern organization

Latest and most
accessible writings on 

Management 3.0

Some patterns to help
your organization

transform

Inspiring about
self organization

in a large cooperation

Why trying to be efficient
and  predictable may cause 

problems

A new way to lead in a 
modern organization

http://www.bokus.com/bok/9781118206669/software-in-30-days-how-agile-managers-beat-the-odds-delight-their-customers-and-leave-competitors-in-the-dust/
http://www.bokus.com/bok/9789147094493/lean-management-med-hjalp-av-a3-analyser/
http://www.bokus.com/bok/9780099425236/the-seven-day-weekend/
http://www.bokus.com/bok/9781118120828/what-matters-now/
http://proagile.se/wp-content/uploads/2015/11/The-Deadly-Disease-Of-The-Focus-Factor.pdf
http://www.youtube.com/watch?v=u6XAPnuFjJc
http://www.bokus.com/bok/9781119268680/managing-for-happiness/


Design 
organizational

structure

How to improve, 
without metrics

problems

How to use
metrics correctly

A proven, better
alternative to budgets

Introduction to 
systems thinking

Big collection of
complexity articles

Properties of
functional teams, 
cross functional
teams + much

more

http://www.bokus.com/bok/9780470060568/the-fractal-organization/
http://www.bokus.com/bok/9780932633361/measuring-and-managing-performance-in-organizations/
http://www.bokus.com/bok/9781563273278/freedom-from-command-and-control/
http://www.bokus.com/bok/9781603580557/thinking-in-systems-a-primer/
http://www.bokus.com/bok/9780470405161/implementing-beyond-budgeting/
http://www.amazon.com/Interaction-Complexity-Management-Michael-Lissack/dp/1567204279
http://www.bokus.com/bok/9780684839912/managing-the-design-factory/

